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Summary 

Twenty years of broad, overlapping experience in the IT industry including five years as a business analyst/project manager, five years as a network administrator, and ten years as a software developer. Additional experience as a consultant (3 years), IT manager (5 years), and entrepreneur (2 years).

Specialized experience with customer resource management, sales force automation, marketing campaign automation, healthcare, new media production, and education.
Education 
Indiana University. Bloomington, Indiana

· Bachelor of Arts: Computer Science -- Concentrations in information systems design, project management and technical writing.

· Two additional years spent as Business/Finance Major.

Employment History
	June 2011 to 
April 2012
	ChaCha Search, Inc. Carmel, Indiana

Technical Business Analyst

· Worked with the product manager or project sponsor to document the product’s vision and the project’s scope.

· Elicited requirements using interviews, document analysis, storyboards, surveys, site visits, business process descriptions, use cases, scenarios, event lists, business analysis, competitive product analysis, task and workflow analysis, and/or viewpoints.

· Wrote requirements specifications according to test-driven and behavior-driven (TDD / BDD) development standards using Cucumber / Gherkin.

· Worked closely with development team and internal customers on proposed solutions. Monitored milestones and reviewed deliverables.

· Worked with development and QA team to answer questions and clarify issues/defects.

· Served as key member of Powered By/Widget development team in design and specification of a portable applet to perform Q&A services on partner web sites.

· Served as key member of the implementation and quality team in support of ChaCha’s integration with Dexetra’s IRIS Android application. Made recommendations to content and engineering teams to improve performance algorithms and raise quality to meet user and business expectations.

· Managed affiliate traffic quality and made recommendations for site optimization and business process changes using metrics and thresholds taken from Adometry and Ominture for a ComScore Top 50 web site.



	August 2006 to 
June 2011
	The Jackson Group - Integrated Marketing Communications. Indianapolis, Indiana

Business Analyst / Project Manager, Technical Services Manager

· Work directly with clients during discovery phase of projects. Perform all technical requirements gathering and workflow analysis. Map business rules against functional and business requirements. Set expectations and metrics for success criteria. Produce needs analysis documentation, business cases, and ROI models as needed. Lead development of formal technical proposals for clients.

· Design and architect new software projects using use case/UML modeling in both Agile and RUP environments. Coordinate with programming team leaders to develop iterative production timelines. Ensure that projects remain within scope and budget and meet all business requirements and success criteria.

· Performed duties as Chief Security Officer tasked with moving Jackson Group companies towards Level 1 CISP/PCI (Payment Card Industry) compliance.



	May 2004 to 
August 2006
	The 2MI Group – Custom Software Development. Columbus, Indiana.

IT Manager / Co-Owner

· Provided overall technical vision and strategy for a small startup company.

· Headed up research and development of new products and technologies.

· Developed business plans, budgets, investor presentations, and technical sales presentations.
· Managed five-person in-house programming team as well as on-site and offshore subcontractors as needed.

· Designed, architected, and built web-based business management suite including calendar, contact manager, marketing campaign manager, knowledge base, project manager, time tracking, and other office communications systems.


	May 2001 to 

May 2004
	Integrated Network Strategies – IT Consulting. Carmel, Indiana

Consultant

· Simultaneously supported over two dozen clients in areas of web development, business process analysis, custom application development, and network administration.

· Served as technical contact during all phases of the sales cycle, and provided all post-sales support.

· Designed and built time tracking and priority management software for national service organization.

· Designed and built high-traffic open house web site for large realty organization.

· Provided customizations and add-ons for IAS Visual Advance and Accountmate financial packages.



	May 1999 to 

May 2001
	ConTech, Inc. – Remote Systems Management. Carmel, Indiana

Systems/Network Analyst

· Responsible for all internal computer and network operations for company.

· Designed and developed in-house CRM, financial and business management systems.

· Implemented and administered Unicenter AHD help desk system for call center and integration with in-house business management software.



	February 1998 to April 1999
	Suburban Health Organization – Physician Organization. Indianapolis, Indiana

Systems/Network Analyst

· Administered three-site WAN and dedicated connections to partner hospital organizations.

· Helped to implement and integrate EDI system with existing data warehouse.

· Developed ad-hoc reporting and analysis tools as needed.



	February 1996 to January 1998
	Community Hospitals Indianapolis -- Indianapolis, Indiana

Server Support Analyst

· Responsible for server and desktop support for four servers and 125 users.

· Administered departmental data warehouse.



	September 1992 
to February 1996
	SayTech Corporation – Interactive Educational Software. Indianapolis, Indiana

Software Developer

· Developed to specifications the first three versions of a remote multimedia training and presentation system.

· Designed, developed, documented, and maintained over 20 retail and custom software packages for the education market.

· Served as technical contact during all phases of the sales cycle, and provided post-sales technical support.
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Project Portfolio
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